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School District Coherence and Capacity Framework 

Purpose Process Outcomes Practices 

Coherence 
Making 

Develop a strategy for change 
using the right drivers that 
develops school district coherence 
and capacity through a process 
that ensures district and school 
priorities, outcomes and practices 
are clear and understood by all 
staff and each stakeholder group. 

 District and school improvement 
efforts have a common aspiration 
and a few goals with lag 
outcomes and lead metrics that 
define student success. 

 
 The strategic focus of district and 

school improvement efforts 
develops coherence and capacity 
by promoting clarity, 
commitment, collaboration and 
accountability among all staff and 
each stakeholder group. 

 Design and implement a communication strategy 
that ensures all district personnel, school staff and 
stakeholder groups have clarity of purpose, priorities 
and outcomes for district-focused and site-driven 
improvement efforts. 
 

 Engage district leaders, principals and school staff in 
a continuous improvement cycle for the design, 
implementation and monitoring of action plans that 
develop coherence and capacity by focusing 
direction, cultivating collaborative cultures, 
deepening learning and securing accountability. 

Focusing 
Direction 

Set the stage for long-term growth 
of school district capacity and 
student achievement by focusing 
on a few goals and outcomes that 
align critical school site supports 
for leadership, teaching and 
student learning.   

 Each school is engaged in the 
implementation and continuous 
improvement of a district-focused 
and site-driven action plan that is 
driven by student learning needs 
and evidence of student learning. 

 
 School improvement efforts focus 

on developing capacity of 
principals, school leadership 
teams and teacher teams to use 
evidence of student learning for 
the continuous improvement of 
school practices and supports. 

 Engage in the analysis and interpretation of student 
performance patterns to define the focus and 
outcomes of school actions plans, student learning 
priorities, staff practices, school supports, and 
evidence of student learning with clearly defined 
timeframes that guide action steps. 
 

 Develop capacity of school principals and leadership 
teams to co-lead implementation of school action 
plans focused on school-wide systems of teaching 
and learning supports (instructional planning, 
analysis of student performance, targeted student 
support, and observation of student learning). 
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School District Coherence and Capacity Framework 

Purpose Process Outcomes Practices 

Cultivating 
Collaborative 

Cultures 

Establish structures and 
processes that engage district 
leaders, principals, school 
leadership teams and teacher 
teams as “Lead Leaners” to 
develop a culture of systematic 
collaboration and co-learning for 
the continuous improvement of 
student learning. 

 A district leadership team, 
principal cadres, school 
leadership teams and teacher 
teams have structures and 
processes that promote 
collaborative leadership, co-
learning and shared 
accountability for the continuous 
improvement of student learning. 

 
 All district and school teams are 

focused on the collective impact 
of school action plans for the 
improvement of student learning. 

 District leadership team engages principals to create 
a partnership for improving teaching and learning. 
 

 Principal cadres engage in professional learning and 
problem solving to support teaching and learning. 

 
 School leadership teams engage principals and 

teacher leaders in the collaborative and collective 
improvement of supports for teaching and learning. 

 
 Teacher teams engage in productive collaboration 

using protocols for instructional planning, analysis of 
student performance and observation of student 
learning to guide improvement of student outcomes. 

Deepening 
Learning 

Implement an instructional 
coherence framework that shifts 
classroom and school level 
practices to focus on developing 
student skills using evidence-
based practices that inform the 
continuous improvement of 
teaching and learning. 

 School sites use evidence of 
student learning to identify gaps 
in student skills and behaviors 
and engage in research-based 
instructional practices that guide 
the continuous improvement of 
teaching and learning. 

 An instructional coherence framework (New 
Pedagogies for Deeper Learning & Visible Evidence of 
Student Learning) is used to inform the district and 
schools with identifying instructional priorities based 
on student learning needs as well as staff 
professional learning needs. 
 

 Each school designs and implements a site-based 
action plan with an instructional focus for improving 
specific student skills that guides the continuous 
improvement of instructional practices and school 
supports based on evidence of student learning. 
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School District Coherence and Capacity Framework 

Purpose Process Outcomes Practices 

Securing 
Accountability 

Create a common vision of 
accountability that engages 
district leaders and school staff 
in building collective capacity to 
collaboratively monitor evidence 
of student learning and 
continuously adapt and improve 
student tasks, instructional 
supports and classroom 
practices. 

 District leaders, principals and 
teacher leaders engage in a cycle 
of inquiry for monitoring lead 
metrics and interpreting evidence 
of student learning that assesses 
impact and progress of school 
improvement efforts. 

 
 Cycles of inquiry create 

coherence and build collective 
capacity through defined 
timeframes for communicating 
impact and progress of teacher 
teams, school leadership teams 
and district leadership team. 

 Teacher teams engage in a cycle of inquiry as part of 
weekly or bi-weekly collaboration time that informs 
improvement of student tasks, instructional supports 
and classroom practices. 
 

 School leadership teams engage in a cycle of inquiry 
as part of monthly meetings that informs the 
improvement of supports for teacher teams and 
student learning. 
 

 Principal cadres and district leadership team define 
the frequency, structure and processes for cycles of 
inquiry that result in quarterly updates of district-
wide progress and impact of improvement efforts. 

Leading for 
Coherence 

The fundamental belief of the 
school district is that developing 
coherence and capacity occurs 
when staff at all levels fulfill the 
role of a lead learner who 
proactively leads from the 
middle by promoting clarity, 
commitment, collaboration and 
accountability for the continuous 
improvement of teaching and 
learning supports. 

 Structures and processes are in 
place district-wide that support 
horizontal and vertical 
collaboration and co-learning 
within and between teacher 
teams, school leadership teams, 
principals and district leaders to 
create a culture of continuous 
improvement focused on high 
levels of learning for all students. 

 Design and implement a communication strategy 
that informs all district personnel, school staff and 
stakeholder groups of the impact and progress of 
district-focused and site-driven improvement efforts. 
 

 Engage district leaders, principals and school staff as 
a community of practice for building coherence and 
capacity by collectively focusing direction, cultivating 
collaborative cultures, deepening learning and 
securing accountability. 

 

 


