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August 26, 2016  
 
 
Dear Colleagues: 
 
Research clearly shows that the principal, acting as an effective instructional leader, plays a crucial role 
in improving student achievement. With a shortage of experienced principals, such leadership requires 
careful cultivation. 
 
We invite you to consider if the new or experienced principals in your district would benefit from 
Administrator Coaching provided by the Leadership Coaching Team of the Sonoma County Office of 
Education. Current reports from ACSA and other professional organizations show the benefits gained 
for both new and experienced principals when the principal has the opportunity for consultation and 
coaching support with a colleague who is outside of the district. 
 
We feature a team of experienced site administrators who are trained to serve as coaches at the 
elementary, middle, and high school. Our coaches have been trained in: 

• Coaching skills (based on Elena Aguilar’s The Art of Coaching) 
• Developing professional learning communities 
• Best practices for closing the achievement gap 
• Implementation of the State’s 8 Priorities in the Local Control and Accountability Plan (LCAP) 

 
Our coaches form a personal relationship with the administrator and visit sites at least twice monthly for 
two to four hours per visit. The focus is on developing leadership skills to implement the professional 
learning communities and the eight priorities listed in the LCAP.  We also encourage administrators to 
use phone and email to contact their coaches. Communication between the administrator and coach is 
strictly confidential. 
 
This is the thirteenth year of the principal coaching program and we have served between 10-20 
principals per year. The program has been rated very highly by participants. 
 
The cost for the service is $3,375 per school year for Sonoma County administrators. We do offer a 
significant discount to schools/districts in Program Improvement. For a complete fee schedule, please 
visit scoe.org/leadership and navigate to the “Coaching for Administrators” section. 
 
Should you be interested in this service, please call or email me. We are here to help support your 
administrators in meeting your district and school goals. 
 
Best wishes for a positive and productive year. 
 
Karen 
Karen McGahey 
Director, Leadership Development 
(707)522-3330  |  kmcgahey@scoe.org 


